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Documentation on Me

Chris.README
This document should be considered a work in progress (because that’s what I
am) so if you think I need to add something to it, please let me know.
Why does this document exist?
1)
2)

To help me refine my thoughts and values and is an excellent
self-reflection tool.
To help you understand me better so we can work together and make amazing
things happen.

Disclaimer: This is not a document of things that I think are “the right way”.
I also recognize that some things about me need improvement. This is intended
to reflect the reality of working with me, so if you don’t agree with
everything in here that’s OK. I hope you can help me improve!

My Goal
My 2 main objectives:
1. Provide context across the company
2. Engage, retain, and grow amazing people (psst that’s you)
My ultimate goal:
The team is able to operate without me for an indefinite
period of time. When we hit this goal it means that you and
the rest of the team have everything you need to succeed and
are self-sufficient. This means I’m empowering and
developing those around me.

My Availability
Important: If you need to talk, let’s talk now. If you’re reading this
document it means you’re someone who is important to me, so don’t wait!
However, I’m fine with you scheduling things too.
Scheduling: I do a pretty good job of blocking out time on my calendar, so
feel free to put something on my calendar without asking first. If my calendar
is full, let me know and I’ll shuffle things around for you.
Do I Have 5 Minutes?: Most likely, yes. Can you let me know what it’s about so
I can come prepared?

My Assumptions
I can trust you: I’m not going to be looking over your shoulder every second.
I default to trusting those around me. Have I been burned before? Sure, but I
strongly believe this approach wins out 99% of the time.
You are very good at your job: You wouldn’t still be here if you weren’t. If
it feels like I’m questioning you it’s because I’m trying to understand the
context around your idea/decision or I’m freestyling some ideas around how
your idea/decision can connect to something else I’m kicking around.
I’m not good at your job: I’m here to help you and you know your job better
than I do. It’s going to be rare that I override a decision you make but if I
do it’s because I think the decision is critical to the success of our
objectives. Overall, though, I’m here to help you refine your ideas.

My Assumptions (Part Deux)
You’ll let me know if you’re struggling: I’m here to put the team in the best
position to succeed and that includes you. Unfortunately sometimes things slip
through the cracks, though. If that happens let me know.
You’re passionate about what you do: Passion isn’t always pretty. Sometimes it
means you’re going to drive me nuts advocating for an issue or get sidetracked
by an idea. Sometimes I’ll do the same to you. Therefore it’s important
that...
You feel safe debating with me: If we’re going to make amazing things happen
we have to be able to discuss ideas openly. This may mean you tell me “you’re
driving me crazy right now” because I’m not seeing something that you see and
are passionate about. That’s ok. Keep pushing until I see it.

How Can I Help You?
Removing obstacles: A teammate once said “Leaders should focus on moving the
furniture so the real work can get done.” If there are obstacles, let me know.
Extinguish fires: Sometimes fires happen. I don’t view things in terms of
“whose fault is it?” so don’t be afraid to come to me for help with a fire,
even if you did actually start it. Mistakes happen. Let’s fix and move on.
Provide context & resources: I spend most of my day researching, collecting,
and sharing context from other people and teams, both inside and outside the
company. This context could be helpful for you. Or you might need some
resources (time, tools, people, etc) to move forward. Let me help with that.
Encourage: Work can be hard on us all, so if you need some encouragement
please let me know. Also if you have some wins to celebrate for yourself or
your team, I want to know that too. Let me be your cheerleader.

How Can You Help Me?
Make amazing things happen: That’s why we’re all here. If there is an obstacle
in your way, let me know. Err on the side of action and you’ll be a huge asset
and a great partner.
Embrace dissenting ideas: If you or someone on your team has a dissenting
idea, make sure I’m aware. Disagree with me when you think there’s a better
way of doing something. I’ll challenge your ideas with the hope of a better
outcome (when necessary), so please do the same for me.
Let me know when I fail: If I fail at something, please let me know. I might
not be aware if you don’t tell me, and will be more likely to do it again.
Be authentic: The company hired YOU, not a position, so be authentically you.
This means being open about your struggles, your wins, and sharing ideas
openly. We’ll all be better when you are you.

Your Development
I want to see you grow: The thing I’m most passionate about is seeing people
on my teams grow. I’m going to do everything I can to help you grow. This
means giving you feedback, new ideas, challenging you, and hold you
accountable for making amazing things happen.
Ultimately your career is yours: You know yourself better than I do, so
although I’ll do my best to put you in the best position to succeed, it’s up
to you to be successful.
Let’s be a team for your development: I want to see you grow and if you want
to grow I think we can team up to make that happen. Even if this means you
leaving our team for other opportunities I want to support you. Fortunately,
there’s a lot of opportunity for your growth on our team. I can’t wait to see
it happen!

Feedback Process
Why feedback is important: Feedback is critical to us being successful in making the
amazing happen. Without your feedback I am limited in how successful I can be. The same
goes for you.
Do it with good intentions: Any feedback I give you will be with the intent of helping you
and the company be better in the long run. I’ll assume any feedback you bring me is for the
same purpose.
Do it in a timely manner: I won’t wait to give you feedback because the best feedback is
immediate, because the context is more recent. Let’s both be quick to give feedback.
Don’t be afraid: I don’t want you to be afraid to come to me with feedback. Nobody should
be punished for giving honest and well-intended feedback.
What to do with feedback: If I share an idea it doesn’t mean you must act upon it. Think
about the feedback first and then decide what, if anything, you should do it with. If I
want you to do something I’ll be very direct about that.

Our 1:1s
These are for you: A 1:1 should be primarily for your benefit. This means that
the frequency, format, length, and format is up to you. They don’t have to
look the same for everyone.
A 1:1 != Status Update: Email is great for providing status updates. Our 1:1
should be about your growth and/or the growth of the team.
Come prepared: Please spend a few minutes prior to our meeting preparing so we
can maximize the time we have together.
Be authentic: This is your time and for your benefit, so don’t be afraid to
share something that is bothering you. Also don’t be afraid to try out new
ideas with me.
Look ahead: While I’m open to discussing whatever you’d like, the best 1:1s
look ahead to team strategy, company strategy, and your career growth.

24 Hour Rule
Disclaimer: The intent of the 24 hour rule is not to sweep things under the
rug. It is to encourage the team to be candid with one another and eliminate
gossip and backstabbing that is destructive for teams and individuals.
The Rule: If you come to me with an issue about another person I will do my
best to coach you through it. You then have 1 business day to address the
issue with the person, unless one of you is out the following business day.
I will check in with you the following business day to ensure that you
discussed the issue with the person and will also check in with them to make
sure that things are resolved.
If the two of you need a 3rd party to facilitate the conversation, I’m happy
to do that. The old adage of “have 2 to disagree and 1 to referee” is a wise
one.

24 Hour Rule FAQ
Won’t that mean that some people won’t come to you with problems?
I likely won’t hear unproductive gossip, which is a good thing. I want to
squash that destructive behavior anytime I see it.
What if it’s a serious issue that I just happened to notice? I’m just trying
to help the company, not gripe.
Sounds like you’re referring to an “HR issue” that I need to be dealing with.
Thank you for making me aware. I have an HR background so I can deal with
those accordingly.
I’m afraid to have a conversation with the other person. What do I do?
Remember that I’m here to help remove obstacles. I don’t mind being the
“referee” in a discussion that you think could become heated. You’d be amazed
at how having these conversations can actually improve a relationship.

My Personal Values
Honesty: If you ask an honest question you’ll get an honest answer. I’m not going to lie to you. Period.
Sometimes you’ll like this. Sometimes you won’t. I understand this works both ways.
Communication & Transparency: I believe in sharing information. We all grow this way. Feedback is important.
Decisiveness: I believe the amount of time and effort to get from 90-100% completion is the same as getting
from 0-90% completion. Instead of waiting for “perfection” let’s make 90% decisions and we’ll deal with the
10% issues as they arise. P.S. “it depends” is not a valid answer. We can all assume that on our own. We
asked you for a reason and that’s because you likely have some valuable context.
Diversity: This applies to people, ideas, and tools. I don’t want an army of “yes people”.
Doing the Right Thing: I care more about doing the right thing than me being right. Typically this means that
data > anecdotal stories, but not always.
Excellence: I want to work with excellent people to make excellent things happen. I highly value time for
focused, deep work for this. Multitasking is a lie. If I’m dropping the ball, please let me know.
Empathy: I care about people. This means I care about them professionally and personally. I expect others to
as well.

Random Things About Me
My communication style is Direct: I say what I mean and mean what I say. I believe in doing
that tactfully, but you don’t have to worry “I wonder what he really means?”
I have to do something with my hands to stay focused: I’m listening even if I’m doodling.
I’ll try not to be distracting.
Humor is my “love language”: I don’t take myself too seriously. (I do take what we do
seriously, though.) If you don’t like humor, let me know and I’ll try to curb it around
you. Otherwise I’ll share non-offensive jokes, gifs, memes, and YouTube videos at times.
I suffer from AFF: When I’m really focused I have an Angry Focus Face. It sucks and I’ve
tried to correct this. I think it’s a genetic defect. This means if I look angry, I’m not.
I default to focusing on the long-term: I don’t stress about the short-term but it doesn’t
mean I don’t care. I just believe we’ll get it right in the long run.
My family is the most important thing to me: They’re pretty hilarious, too. This means
you’ll hear about them a lot. Sorry, not sorry. As for other things I may talk about...

My Hobbies (aka things I geek out on)
Wrestling: Yes, I watch WWE. Yes, I know this is strange. Yes, you can joke with me about
it. Yes, I like Daniel Bryan. Yes, I know nobody sees what I did here.
Sports: I love watching basketball, football, soccer, golf, bull riding, and figure
skating. I play golf as often as I can, which isn’t much these days.
Movies: I used to work in video stores and movie theatres for years, so I love going to the
movies.
Comics: Captain America is the greatest superhero ever. Is there really any debate?
Gaming: I don’t play as much as I used to, but I play Lego games with my kids. I will
occasionally play NBA 2k or retro games on my own. I love card and board games as well.
Cooking: My wife does a great job of making sure we eat healthy, so I love finding healthy
meals to cook. Have a great recipe? Let me know!

El Fin
As we work together and get to know one another better you may observe changes (hopefully
for the better) about the things listed in this document. If that happens, let me know so I
can update it.
If there is something that I haven’t listed here that you think would be valuable
information for myself and others who will read this, let me know that as well.
I’m excited to be working with you to make amazing things happen.
Onward and upward!
-

Chris

